LIBRARY STRIKE BULLETIN 


Despite the breakdown of negotiations last Sunday between the 


University and NUSGWUE, the Administration of the University reiterates 


its desire to take up negotiations with the Union again at any time. 


It_is prepared to negotiate on all remaining issues, and trusts that 
the Union will show a similar willingness. 


Many items in the contract have been settled. These include recognition 
of the Union and its jurisdiction; security of present employees against 
layoff; recognition of the acquired rights of employees; establishment of 
a labour Relations Committee and a Grievance Committee, with their terms 


of reference. 


Of the issues still outstanding, four are accepted by both the University 
and the Union as most significant: Union membership; promotion and transfer; 


Management rights; wages. 


On Union Membership, the University position is that new employees should 
have the right to decide whether they will become members. However, all 
new employees will be required to pay dues to the Union. The University 
believes that, taking into account the other forms of security built into 
the contract, this provides adequate protection for the future of the Union, 
while preserving the right of the individual to personally experience the 
services the Union provides before formally becoming a member. It is of 
interest that of 45 employees hired since April and now on staff, 35 have 


joined the Union. 


On Promotion and Transfer, the University seeks to maintain the right of the 
Library management to determine the qualifications of those who have applied 
for a position, qualifications directly related to the requirements of that 
position. If these qualifications are relatively equal, seniority shall be 
the governing factor. Members of the bargaining unit shall have priority 
and, if an unsuccessful candidate with more seniority feels he should have 
been selected, he has the right to lay a formal grievance. The University 


believes that this protects members of the Library staff against arbitrary 


promotion. 


On management rights, the University seeks a clause that will state 

that all management rights not specifically covered by the contract 

shall remain vested in the University. It believes this is a necessary 
protection for the Library management to continue to function effectively, 
and does not see why such a change is unacceptable to Union members, well 


protected against arbitrary action by other clauses in the agreement. 


On wages, the University has presented a proposal to the Union which 
would bring the wages of Library employees into line with those in 
other Montreal university libraries. The University must operate within 
a budget approved by Quebec, and it has already adjusted its scales 


within the total wage package in an endeavour to meet Union proposals. 


The Union is also resisting a proposal that would allow the University 


to hire new employees at a wage above the minimum of the scale for a 


job if such employees have particular experience or other qualifications. 
Such a limitation would make it very difficult for the Library to maintain 


and improve the quality of service by hiring the best applicant for a job. 


These are the main issues that have still to be settled. They are all 
matters that can be negotiated, and the University hopes that negotiation 


will be resumed in the near future. 


November 23, 1971 Michael Sheldon 
Assistant to the Principal 


